Comprehensive Consultant List – SRID (21,000-Acre Special District)
This document provides a numbered list of all consultant categories required for a 21,000-acre Special District and associated revenue bond project (SRID). Each consultant type is identified by function and supported by relevant Texas statutes. The numbering is continuous across all categories to facilitate procurement sequencing.
I. Core Governance & Legal Team
	No.
	Consultant Type & Primary Function
	Legal Basis

	1
	General Counsel: District legal compliance, resolutions, development agreements, open meetings, and filings.
	Texas Special District Local Laws Code §3928.102, §3928.151

	2
	Bond Counsel: Prepares bond documents, official statements, and Attorney General submissions.
	Texas Special District Local Laws Code §3928.151

	3
	Special Counsel (Land/Litigation/Employment): Handles annexation, claims, and employment or litigation matters.
	Texas Local Government Code Chapter 431

	4
	Legislative Advisor / Lobbyist: Monitors and advocates for legislative or regulatory changes affecting SRID.
	General powers under §3928.102


II. Financial & Administrative Team
	No.
	Consultant Type & Primary Function
	Legal Basis

	5
	Financial Advisor / Allocation Administrator: Designs bond structures, financial modeling, and fund allocation schedules.
	Texas Government Code Chapter 1371

	6
	Bookkeeper / Accountant / Auditor: Maintains ledgers, budgets, and prepares annual district audits.
	Texas Water Code §§49.191–49.199

	7
	Investment Banker / Underwriter: Markets and sells revenue bonds to institutional investors.
	Texas Government Code Chapter 1371

	8
	Trustee / Fiscal Agent: Holds and disburses bond proceeds; manages repayment accounts.
	Attorney General Public Finance Division guidance

	9
	Grant & Funding Consultant: Identifies and applies for state or federal funding and grants.
	Texas Local Government Code Chapter 431

	10
	Economic Impact / Market Analyst: Prepares economic impact and cost-benefit studies to support bond justifications.
	Implied under §3928.102 public purpose powers


III. Engineering & Technical Design Team
	No.
	Consultant Type & Primary Function
	Legal Basis

	11
	District Engineer (Lead): Prepares the district’s infrastructure master plan, cost estimates, and capital improvement plan.
	Texas Special District Local Laws Code §3928.102

	12
	Civil Engineers (Specialized): Designs water, sewer, drainage, and roadway improvements.
	Texas Water Code §49.181

	13
	Surveyor / GIS Mapping: Provides boundary, topographic, and parcel mapping services.
	Texas Special District Local Laws Code §3928.102

	14
	Environmental Engineer / Permitting: Conducts TCEQ, floodplain, and NEPA environmental compliance.
	Texas Special District Local Laws Code §3928.102

	15
	Traffic / Transportation Engineer: Analyzes roadway capacity, access, and intersection safety.
	§3928.102(e)

	16
	Geotechnical Engineer: Performs soil borings, foundation studies, and lab testing.
	Texas Water Code §49.182

	17
	Structural Engineer: Designs bridges, culverts, and district infrastructure structures.
	Texas Government Code §1371.053

	18
	Hydrology / Hydraulic Consultant: Models drainage, flood control, and detention systems.
	Texas Water Code §49.181

	19
	Construction Management / Inspection: Provides construction oversight and contractor coordination.
	Texas Water Code §49.183


IV. Planning, Development & Land Services
	No.
	Consultant Type & Primary Function
	Legal Basis

	20
	Master Developer / Program Manager: Coordinates all consultants, phasing, and reporting to the Board.
	Texas Special District Local Laws Code §3928.102

	21
	Land Planner / Urban Designer: Designs master land use plan, zoning mix, and neighborhood frameworks.
	Texas Local Government Code Chapter 431

	22
	Appraiser / Valuation Expert: Provides land and improvement valuations for acquisition or reimbursement.
	Texas Property Code §21.041

	23
	Title / Escrow / Land Counsel: Conducts title review and closing for public parcels or P3 agreements.
	Texas Property Code §11.001

	24
	Architect / Landscape Architect: Designs civic buildings, greenbelts, parks, and monuments.
	Texas Occupations Code §1051

	25
	Developer Reimbursement Consultant: Verifies reimbursable costs and prepares cost certification packages.
	Attorney General Public Finance Division (2024 Guidance)

	26
	Public Art / Branding Consultant: Designs district branding, signage, and entry monuments.
	General welfare power under §3928.102


V. Environmental, Utility & Infrastructure Support
	No.
	Consultant Type & Primary Function
	Legal Basis

	27
	Water Resource Consultant: Plans water supply, reuse, and wastewater system capacities.
	Texas Water Code §49.181

	28
	Electrical / Energy Consultant: Oversees power distribution, lighting, and energy efficiency design.
	Texas Utilities Code §37.051

	29
	Telecommunications / Broadband Consultant: Designs broadband and fiber infrastructure for district facilities.
	Texas Local Government Code Chapter 431

	30
	Solid Waste / Sustainability Consultant: Manages recycling and waste strategies for the district.
	§3928.102 public purpose

	31
	Flood Control District Liaison: Coordinates drainage improvements with County and LID authorities.
	Texas Water Code Chapter 57


VI. Compliance, Community & Administration
	No.
	Consultant Type & Primary Function
	Legal Basis

	32
	Public Information Officer / Website Admin: Publishes meeting notices, records, and district communications.
	Texas Government Code Chapter 552

	33
	Public Engagement / Outreach Consultant: Manages voter information and bond election awareness.
	§3928.102(d)

	34
	Records Management / Clerk: Maintains official records, filings, and board minutes.
	Texas Local Government Code Chapter 203

	35
	Insurance / Risk Management Advisor: Provides insurance coverage and liability risk oversight.
	Texas Insurance Code §4001

	36
	Human Resources / Payroll Advisor: Administers district personnel and contractual HR policies.
	Texas Labor Code §21.051


VII. Revenue Bond & P3 Transaction-Specific Consultants
	No.
	Consultant Type & Primary Function
	Legal Basis

	37
	P3 Legal Structuring Counsel: Drafts and reviews lease-revenue and public-private agreements.
	Texas Local Government Code Chapter 431

	38
	Revenue Model Analyst: Creates lease/PILOT revenue forecasts for bond repayment modeling.
	Texas Government Code Chapter 1371

	39
	Property Manager (Post-Completion): Manages and maintains district-owned facilities and public assets.
	Texas Property Code §91.001

	40
	Continuing Disclosure Agent: Ensures SEC and MSRB compliance for ongoing bond disclosures.
	SEC Rule 15c2-12

	41
	Tax / Arbitrage Consultant: Monitors IRS yield compliance and arbitrage rebate requirements.
	IRS Regulations 26 CFR 1.148-3

	42
	Underwriter’s Counsel: Represents bond underwriter in securities compliance and disclosures.
	SEC / FINRA rules




Statutory References Summary
Key Texas Statutes Supporting Professional Contracting for SRID:

• Texas Special District Local Laws Code, Chapter 3928 – District Powers and Improvement Authority (§§3928.102–3928.155)
• Texas Water Code, §§49.181–49.199 – Engineering and TCEQ Project Approvals
• Texas Government Code, Chapter 1371 – Revenue Bond Issuance Authority
• Texas Local Government Code, Chapter 431 – Public/Private Partnerships and Infrastructure Financing
• Texas Attorney General, Public Finance Division (2024) – Reimbursement Agreement Guidance
• SEC Rule 15c2-12 – Municipal Bond Continuing Disclosure
• Texas Government Code, Chapter 552 – Public Information and Transparency Requirements
• Texas Insurance Code, Labor Code, and Property Code – Supporting Governance, HR, and Land Transactions
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